Terms of Reference (TORs)

Project title:  Development of recommendations for the alignment of The Gambia’s NDC 3.0 to the Long-Term Climate-Neutral Development Strategy 2050

Contracting organization: 2050 Pathways Platform hosted by the European Climate Foundation

In-country political lead: The Gambia’s Ministry of Environment, Climate Change, and Natural Resources (MECCNAR)

[bookmark: _Toc113441662]Purpose and background

The Paris Agreement, adopted at COP21, re-emphasized and invited all parties to the treaty to develop long-term low greenhouse gas emission development strategies (LT-LEDS or LTS) in Article 4.19. The COP27 outcome urged countries to communicate their LTS by COP28. The decision underlines the importance of aligning near-term climate targets with LTSs, to ensure policies implemented now are consistent with the long-term goals and asks for regular updates.

In light of this, The 2050 Pathways Platform, a government and multi-stakeholder initiative supporting the elaboration of LTS, has received funding from Germany's International Climate Initiative (IKI), to support specific countries in "Laying the foundations for long-term low emission development strategies (LTS)" (see project page). In addition to support on laying the foundations for LTS, the project supports four countries, including The Gambia, in aligning their short- mid- and longer-term goals, and/or in translating these into concrete sectoral workplans to facilitate implementation. This will be done through direct in-country work, collaboration with development and knowledge partners, including the NDC Partnership (NDCP), and the facilitation of learning exchange opportunities.

To ensure comprehensive support for The Gambia following their request under the NDCP Global Call, the 2050 Pathways Platform (2050PP) will coordinate with the United Nations Environment Programme (UNEP-CCC), which will lead the development of The Gambia’s NDC 3.0. In an effort to contribute to The Gambia’s NDC 3.0 development process, 2050PP will provide recommendations to the NDC 3.0 formulation process to enable alignment with The Gambia’s existing Long-Term Climate-Neutral Development Strategy 2050 (LTS) previously developed with 2050PP's support, as well as with the other long-term national climate-related documents.

The Government of The Gambia has expressed interest in being part of this project, which will contribute to the development of the NDC 3.0 is done in alignment with the LTS. The activities to be supported are focused on carrying out technical and policy analysis on The Gambia’s long-term climate planning, and proposing practical recommendations that can be integrated in the NDC 3.0 update process with the aim of achieving strong alignment of the NDC 3.0 with the LTS.


[bookmark: _Toc113441663]

Country Context

The Gambia submitted its updated Nationally Determined Contribution (NDC2) to the United Nations Framework Convention on Climate Change (UNFCCC) in 2021, setting an emissions reduction target of 49.7% by 2030. This update addressed gaps identified in the first NDC and was supported by the development of an NDC Implementation Plan to operationalize the targets with the help of various stakeholders.

In 2022, The Gambia submitted its Long-term Climate-Neutral Development Strategy 2050 (LTS) in response to the Paris Agreement invitation to submit Long-Term Low Emission Development Strategies to 2050, with its elaboration supported by 2050 Pathways Platform. The Gambia’s LTS focuses on five key emitting sectors: energy, agriculture, waste management, transport, and land use, land-use change, and forestry. The LTS includes two scenarios: Business as Usual (BAU) and Net Zero by 2050, aligning with key sectoral and national plans, strategies, and policies. It reaffirms The Gambia's commitment to addressing climate change impacts and contributing to global targets.

The Gambia is highly vulnerable to climate change impacts, which directly and indirectly affect economic growth. Recognizing this, the Gambian government included a climate change pillar in the Recovery Focused National Development Plan (2023-2027). As part of its NDC 3.0 update, The Gambia seeks technical and financial support to ensure that the new NDC is developed in alignment with the existing LTS. This update is an opportunity to align short-term measures with longer-term planning, ensuring compliance with the Paris Agreement and informed by the COP28 outcomes of the Global Stocktake. 

Scope of work

[bookmark: _Toc113441664]Brief description

This specific project aims to support the development of The Gambia’s draft NDC 3.0 by carrying out technical and policy analysis to inform the NDC 3.0 update and providing practical recommendations for its alignment with the existing LTS. To support the leading government institutions including the Ministry of Environment, Climate Change & Natural Resources, and the Ministry of Finance - Directorate of Climate Finance, this work will carry out the activities described in the following section.

Planned Activities

Activity 1. Deliver a hybrid Kick-Off Meeting with Government Leads, 2050 Pathways Platform, and any key stakeholders indicated by the Government. The objectives of this meeting will be to present and gather feedback on the draft outline of the “Recommendations Report”, proposed methodological approach and timelines to complete it. The objectives of this meeting will be to present and gather feedback from the Government leads on the outline of the proposed Recommendations Report.
· Timeline and suggested date of Activity 1 (Kick-Off Meeting): Month 1, latest early July 2025 (estimate)

Activity 2. Liaise with UNEP-CCC and consulting team during the development of the NDC 3.0 to gather insights and information from their consultations with key stakeholders, as well as the structure of the NDC 3.0, to be considered and integrated in the “Recommendations Report”.

Activity 3. Develop a first draft of the Recommendations Report, integrating stakeholder inputs from the kick-off meeting, inputs from UNEP-CCC and their respective consulting team, and any additional feedback from relevant stakeholders.

Activity 4. Deliver a presentation to the Government on the findings of the final recommendations report.

Activity 5. Complete final “Recommendations Report” integrating final feedback for the presentation to the government in Activity 4.
· Timeline and suggested dates of Activities 2-5: During Months 2-3, finalized by late September 2025 (estimate)

Activity 6. Draft a concise assessment that details whether and to what extent the findings of the Recommendations Report were integrated into the NDC 3.0, analyzing and examining the alignment between the finalized NDC 3.0, the LTS, as well as other relevant long-term planning processes.
· Timeline and suggested dates of Activity 6: During Months 4-5, finalized by mid-November 2025 (estimate); contingent upon UNEP-CCC finalization of NDC 3.0

Deliverables

Deliverable D.1. Recommendations Report outline to present in the kick-off meeting

Deliverable D.2. Summary of the Kick-Off Meeting proceedings, including feedback and key discussion points and outcomes, list of participants who attended, pre- and post-meeting materials (agenda, invitations, presentations, summary).

Deliverable D.3. Final recommendations report, integrating any final stakeholder inputs during the presentation delivery in Activity 4. The Recommendations Report will include technical and policy analysis on the importance, implications, challenges and opportunities of alignment between the NDC and LTS of The Gambia, giving practical recommendations for aligning The Gambia’s NDC 3.0 to existing LTS

Deliverable D.4. A PowerPoint presentation to the Government of The Gambia, giving an overview of the findings of the recommendations report, including a detailed explanation of the methodology used to assess and recommend NDC-LTS alignment, implications of these findings for future NDC updates, and recommendations for integrating the findings into future NDC updates.

Deliverable D.5. Submit a report including the raw data used for the analysis as well as a list of all sources and references used.

Deliverable D.6. A concise assessment document detailing how the Recommendations Report findings have been integrated into NDC 3.0, and evaluating the alignment between the finalized NDC 3.0, the LTS, and other relevant planning processes. The analysis will present a concise assessment that details whether and to what extent the findings of the Recommendations Report were integrated into the NDC 3.0, analyzing and examining the alignment between the finalized NDC 3.0, the LTS, as well as other relevant planning processes


[bookmark: _Toc113441668]Characteristics of the assignment 

Duration of contract: This assignment is expected to have an approximate duration of 5 months from the contract's effectiveness date, with a finalization date no later than 30 November 2025.

The proposed schedule considers the needs and expectations of The Gambian Government to submit the NDC 3.0 to the UNFCCC before COP30 in November 2025, with deliverables aligned accordingly to input into NDC 3.0 formulation. The timeline is ambitious and will require close collaboration and coordination between 2050PP and the leading Ministries as well as the availability of relevant staff from the different Ministries to attend brief meetings and review deliverables alongside their regular duties.

Start date: Expected start date is July 1st, 2025.

Location:  Consultants/consortiums are required to have at least part of the team based in The Gambia and travel is foreseen for stakeholder engagement activities. 


[bookmark: _Toc189761659]Roles and responsibilities

Government
· The project will be implemented under the leadership of the government with a view to ensure ownership of the outputs from the government of The Gambia.
· Invitations for all stakeholder engagement - if applicable - will be sent out by the government.
· Review of interim and final results and products, providing feedback to ensure the final products meet the objectives defined under these ToRs

2050PP
· The implementing firm will be commissioned by the 2050 Pathways Platform.
· The firm will report to the 2050 Pathways Platform for contractual and administrative purposes.
· The 2050 Pathways Platform will act as advisors and will ensure quality through learnings from best practice and review interim and final products to provide feedback, adherence to timelines, and general oversight on delivery.

The selected firm
· Undertake all the activities and complete the deliverables as mentioned in the TORs.
· The firm is required to closely coordinate the implementation of activities outlined in these TORS with the support provided to the Ministry of Environment, Climate Change, and Natural Resources. The modalities of engagement will be deliberated and established during an inception meeting subsequent to the signing of the respective contracts.  



[bookmark: _Toc189761660]Application process and deadline

Please send your expression of interest to apply for this project to the 2050 Pathways Platform Secretariat at secretariat@2050pathways.org by no later than 10th June 2025, 23:59 CET, stating the following in the subject of the email, “The Gambia’s NDC 3.0 update” You should include as part of your application: 

· A narrative proposal which should include: 
· A methodological section, including how you are planning on approaching and carrying out the different activities highlighted in these TORs, considering each of the three phases of work identified in the TORs.
· A Gantt Chart for the project, detailing the schedule for the delivery of the project, including indication of timing of activities, delivery of outputs and key meetings/events
· Firm/ consortium´s background, legal status, credentials, expertise, and relevant experience. Demonstrable experience in the field (see section 6 below) and examples of previous work with the government of The Gambia (and in case the firm is not based in-country, examples of work with local partners) - please highlight if the firm/ consortium has in the past worked with or in  collaboration with MECCNAR as well as if there is prior experience of working with other ministries and departments in the Government of The Gambia.

· A financial proposal with your estimated budget requirements to carry out the works, divided into consulting fees and other project expenses (travel, workshops etc.) – see template provided in Annex 1.

· The European Climate Foundation, which hosts the 2050 Pathways Platform, is a registered charity (in the Netherlands) not a registered business, thus we do not have a VAT number. As such, it is important to include VAT in the total amount of the budget proposal.

Once the consultancy is selected, some additional documents will be required for due diligence and granting. 

[bookmark: _Toc189761661]Qualifications sought from the consultancy firm / consortium

The consultancy firm / consortium is expected to demonstrate: 
· Experience with long-term development policy
· Experience in the NDC update process
· Experience in international best practices in climate change policy 
· Experience in working with government ministries and communicating with high-level government officials
· Experience in translating technical information into clear policy recommendations
· At least master’s level degrees in the environment, natural resources, climate change, policy science, social science or related disciplines
· Proven ability to present information in a clear, precise, and well-articulated manner
· Good communication skills in English (oral and written)
· The consultancy firm / consortium should be led by a registered company



[bookmark: _Toc113441672]Annex 1: Budget Template (please develop according to the following cost categories and per phase of project implementation)


	
	Amount in EUR
	Comments

	Phase I
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	Venue rent
	
	

	Catering
	
	

	Material
	
	

	Others
	
	

	Phase II
	
	

	Consulting fees
	
	

	Travel (including accommodation)
	
	

	Venue rent
	
	

	Catering
	
	

	Material
	
	

	Others
	
	

	Phase II
	
	

	Consulting fees
	
	

	Travel (including accommodation)
	
	

	Venue rent
	
	

	Catering
	
	

	Material
	
	

	Others
	
	

	TOTAL
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